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CLARIFICATION STATEMENT

MARKETING OBJECTIVE
After 27 years in business and some fairly basic websites since 1995, Bury needed a complete website redesign.  
Our main objectives were to deliver a functional and up-to-date site with new, administrable, back-end technology 
AND to be “found.”  Our search engine rankings were low with our old site, but will be improving each day as we 
drive traffic and improve on our SEO (search engine optimization) strategies.  We wanted to add a broad search 
capability in our project portfolio section, more depth on projects by market sector, greater visual presentation of 
project photography, integration of social media (Facebook, Linked-In and Bury Blog to start) and integration of 
video throughout.     

RESEARCH, PLANNING, AND IMPLEMENTATION
Research
•	 We interviewed five web design firms, narrowed the best fit to two firms and ultimately selected White Lion 

Internet Agency of Austin, Texas. 
•	 As the scope of the project was established, we had a number of influencer meetings to ensure the new site 

would meet the needs of our broad based consulting firm.  
•	 A collection of industry and non-industry sites were evaluated to provide designers with direction toward best 

practice design and functionality.
•	 Visioning sessions were held to establish internal needs and wants.
•	 An SEO partner was selected as part of the implementation team.
•	 A filmmaker was hired to storyline and produce video content for the site to improve organic search.

Planning
As the implementation team was formed, a formal process was followed that included the following steps:
•	 Project Management
•	 Timeline & Process
•	 Design

•	 Content
•	 Programming
•	 Quality Assurance

•	 Hosting
•	 Maintenance

Implementation
•	 The execution of our scope heavily revolved around the content provisioning for the new site.  Our goal was to 

create all new content front to back.  We achieved this goal.
•	 Having had no social media presence prior to the new site being launched, the addition of Facebook, LinkedIn 

and a Bury Blog required a steep learning curve.
•	 As designs were approved and content applied, the final third piece of our timeline involved usability testing 

and QA/QC.  
•	 The site went live to the world on October 3rd.  

RESULTS
•	 We are running Google Analytics now to establish baselines 

prior to SEO strategies being applied.  Post launch, our 
organic search on very basic search language has taken us 
from Page 9 on Google to Page 2.  

•	 We are executing internal and external communication plans 
to drive traffic to the site. 

 BUDGET/ACTUAL COST/COST PER UNIT
Website Design............. $24,519
SEO Strategy..................$2,400
Video Production.............$6,600
Ongoing SEO..........$3,000/mo
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Visual Interest

In the process of redesigning the Bury website, much attention  was given to 
composition and visual impact. We needed a fresh, new look that included 
plenty of inviting imagery, videos and wayfinding elements. We needed a 
refined visual design to reflect both the company’s identity and offer clients 
and future employees a functional way to access information on our firm. 

Home Page

Transitioning Slideshow

A large amount of real estate has 
been used to feature a moving 
slideshow on our home page. Every 
few seconds, the image transitions 
into another labeled project photo.
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Featured Key Personnel

The leaders of our firm are highly dedicated individuals and do a superb 
job of representation. We wanted to fashion this presentation on the website 
as something more of an introduction to clients and future employees. This 
section will offer you information on our Executive Management, Managing 
Principals, Principals and Business Development Team.

Leadership

Leadership Gallery

We have included a moving leadership 
gallery. Every few seconds, the 
image transitions into another leader 
of our firm. You can also pause the 
slideshow, advance or go back to the 
previous person, or you can simply 
click on any of the thumbnails below 
to view that person.
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User-Friendly Experience

We want our visitors to peruse the site and learn more about us, so we 
spent a good amount of time making the experience user-friendly.  When you 
navigate to one of our services pages, you will find a short description of 
that service. The thumbnail carousel invites the user to click through some of 
our projects where we have provided that service. The user can click the left 
and right arrows to view more thumbnails or click on a thumbnail to view a 
description of that project.

Services & Markets

Looped Information

Another convenience built into the 
user experience was listing all of 
our services in the left margin and 
markets at the bottom of the page. 
Visitors can jump from this page 
directly to their preferred markets 
page. The landing page is consistent 
with this format. 

Symbols & Color Coding

We have assigned symbols to our 
services as well as colors. This is 
used throughout the site to indicate 
where services overlap within 
projects.
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Project Representation 

Throughout the website redesign, we focused on ways to better represent the 
quality of work we provide and to present a better sampling of our portfolio.  
We kept our information brief and to the point, including information that best 
conveys the nature of the project without bogging them down with too much 
information. Additionally, you will find another carousel featuring projects 
where Bury provided similar services at the bottom of each project page.

Project Information

Color Coding

As previously mentioned, our services 
are color coded throughout the website. 
This helps the user identify what 
services were provided by Bury for this 
project at a quick glance. Color coded 
bars also act as links to the indicated 
services page.
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Project Search 

We thought it would be useful if we could offer an entire listing of our projects 
in our portfolio section, allowing visitors to sort by name, location, services 
and market sector. The user can sort this list by double clicking the header in 
which they are most interested, or by searching for key words by typing in a 
query.

Project Information
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Bury’s Culture

Culture is very important at Bury, so we determined that it would be helpful 
to include a page on The Bury Way, which outlines our culture and what it 
might be like to be a part of it. This page includes our core values, quotes 
from current employees and a little information on our commitment to the 
community and having a little fun together.

The Bury Way

Video Embedding

One marked change from our previous 
website is the ability to include videos. 
We worked with a videographer to create 
short videos that represent the experience 
of Bury employees in the work environment 
and how the firm stands behind its core 
values.
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Getting Found

While aesthetics are certainly important, it would do us no good to have a 
website that no one can find. We are working hard to drive traffic to our new 
site through social media outlets, the use of video throughout the site and 
building solid search engine optimization strategies.
 

The Blog, Social Media & SEO

Social Media Links

We created a blog, which can be accessed 
at the top right of any page. We have also 
added Facebook & LinkedIn links to the 
bottom of every page. 
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Technology Upgrade
A major component Bury needed to address while tackling the website 
redesign was the outdated back-end technology. Our web developer used 
a software bundle referred to as LAMP. LAMP is an acronym for a solution 
stack of free, open source software, originally coined from the first letters of 
Linux (operating system), Apache (web server), MySQL (database software) 
and PHP (web scripting language), which are principal components to build 
a viable web server. When used together, they form a solution stack of 
technologies supporting the largest global market share of web site and web 
applications.  

Back-End Technology

Site Admin Usability
An ongoing goal of Bury’s is to keep content fresh 
and up-to-date. The web developers at White Lion 
built us a Site Admin Portal  to help us tackle these 
updates with ease. This gives the firm the ability to 
update on a moment’s notice and will ensure the  firm 
can stay focused on content.
 

Third Party Applications
The back-end technology upgrade has allowed Bury 
to use third party vendors for our blog and our list of 
current positions. These pages have a unified look 
and appear to be part of the same website. 

	
Cloud Technology
Realizing that a voluminous project portfolio would 
require a large amount of server space and quick 
download, we decided to store our portfolio images 
in the cloud.


